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Saturday, February 11, 2012
10:00AM-4:00PM

FAIRFIELD: COMMUNITY UNITED METHODIST CHURCH
1875 Fairfield Avenue
Fairfield, CA 94533

Registration: $10.00 per Person (Lunch Included)
Registration Deadline: February, 3, 2012

PATHWAY TO RENEWAL

An Introduction to leading Transformational
Ministry for Congregational Teams

WORKSHOP LED BY REV. DAN SMITH & MARY HUYCKE

Workshop Leaders, Mary
Huycke and Dan Smith,
are certified co-active
leadership coaches
working with church
leaders across North
America. They are clergy
members of the Pacific
Northwest Conference of
the UMC. They have
co-authored 3 books
published by The Alban

Institute:
Pathway to Renewal:

Practical Steps for
Congregations (2008)

Practicing Right
Relationship: Skills for
Deepening Purpose,
Finding Fulfillment, and
Increasing Effectiveness

in Your Congregation (2005)

Redeveloping the

Congregation: A How To
For Lasting Change (2003)

Congregational renewal is more than re-tooling your mission statement or adding new
programs. It requires nothing less than a complete change of HEART — the renewal of
our relationship with God, our relationship with our community and our sense of
calling.

« This 1-day workshop for clergy and laity teams will provide:
® Tools for assessing your congregation’s vitality

® A framework for understanding and addressing the deep cultural
shifts facing our renewal

¢ Key principles for leading a congregation in the challenging
work of renewal

« Participants will learn:

® The 3 Sequential Phases of renewal

® Practical Steps for addressing each phase
¢ The Big Challenges of leading renewal
.

What the Congregation Needs from clergy and lay leaders to
move through renewal

« But wait...there’'s more!

® Follow-up coaching will be offered to participating teams for up to
18 months (at a subsidized cost).

Making Disciples of Jesus Christ for the transformation of the world begins with
congregations well prepared to give their lives away to the transformation of their
neighbors and communities. Without this preparatory work, congregations often
experience enthusiastic beginnings with little follow through. Participants will be
renewed in their own discipleship equipped for leadership in their congregations.

Registration and Payment Information:

REGISTER ONLINE HERE.
(or copy and paste http://cnumc.org/registrations/register/99 into your browser bar)

You may pay online using your credit card - or if you prefer, by check: Print online
registration form and mail with your payment to Mahsa Farahani at CA-NV Annual
Conference, P.O. Box 980250, West Sacramento, CA 95798-0250. Make checks
payable to: CA-NV Annual Conference and note "Pathway to Renewal" on the memo
line.

Questions? Contact Mahsa Farahani at mahsaf@calnevumc.org OR 916-374-1503.
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