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Dear Pastor, 

 

You need to know about “Circles,” an innovative way for congregations and communities to bring poor families out of poverty. 

Because I know you have an interest in issues around poverty and because of your leadership abilities, I want to extend to you an 

invitation to be a part of our Conference’s effort to bring Circles to communities like yours within the bounds of our conference. 

This is a national effort that is high in the agenda of GBGM, is of keen interest to our Bishop, and your church and community 

have the possibility to be in the vanguard of this growing movement. Our annual conference committee on Children and Poverty 

has taken the initiative to bring this innovative approach to churches and communities like yours. 

 

Carson City 1st UMC, where I serve, began one of the first pilot programs of Circles in the country three years ago. My congre-

gation of middle class people no longer just does things for the poor; they actually befriend and walk with poor families in their 

struggle to break the cycle of poverty. This circles approach, which depends on allying church folks with poor families over a 

two to three year period, is proving itself to be one of the most effective approaches to ending poverty. To learn more I have en-

closed an article from the Stanford Social Innovation Review. I hope your church would be interested in finding how this system 

works.  

 

We are in the process of making the Carson City Capital Circles Initiative as a hands-on training site for training church and 

community leaders to take Circles into their own communities. Already several churches from our annual conference attended a 

training session last May and are beginning to initiate Circles in their community. We are holding our second training this Octo-

ber 17 and 18 in Carson City. (See enclosed brochure.) 

 

I realize someone like you has many existing responsibilities, but please consider adapting your priorities to learning more about 

this significant movement. I hope you will come and bring key lay people from your church or community to this October Train-

ing. The training is without cost to you, you would cover your travel and lodging. We would be glad to assist you. 

 

From my own experience with Circles, this is a powerful way for a congregation to really walk with the poor. This is not another 

hand out, but it is a hand up. This is the most effective way I have seen for chronically poor families to move out of poverty. I 

hope you will give this some serious thought. Please get back to me. 

 

Grace and peace, 

 

 

 

 

 

Rob Jennings-Teats 

Co-Chair, Conference Committee on Children and Poverty 

Carson City 1st UMC, 775 882 1436, Jenningsteats@sbcglobal.net 
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